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BACKGROUND

The Caribbean demonstrates a pronounced lag in activities and outcomes linked with policies and application of ICT for development (ICT4D), if one compares it with Latin America, let alone with Africa. Many things serve to explain this situation, particularly the problem of creating compatibility between the culture of networking and the culture of the countries of this region. The difficulty of encompassing the linguistic diversity of the Caribbean presents itself as a major obstacle to integration, at least of ICT, and to the creation of a regional vision for the information society. The presence and the influence of this region in the discussions of the World Summit of the Information Society (WSIS) have been slight
, and the after effects in the region fall below expectations. The Caribbean has a particular difficulty in speaking with one voice in this context.

In the last 18 months, there has been an intensification of activities (in particular the meeting in Barbados organised by ICA
, and thanks to the electronic discussion group CIVIC
 which came out of that meeting). Currently, the European Union is conducting two studies looking to develop programmes of , one of them specifically directed to the Caribbean, the other as part of an ACP programme. Elsewhere, ICA is putting in place projects generated by its most recent call for proposals; Funredes is involved in one of these which is to support the process of virtual integration in CIVIC.

The time is particularly fortunate to draw the attention of the parties concerned (particularly the co-operation agencies) to this aspect of the problem, and to sensitise the players in ICT4D (in particular those from civil society), and to encourage them to discover, together, solutions which will allow for a more co-ordinated presence for the region at WSIS in Tunis, with positive results in national and regional agendas for the information society.

Also the Agence Intergouvernemental de la Francophonie (AIF) has been firm in its support of the participation of civil society in the World Summit for the Information Society, where it considers that cultural diversity is an essential strategic element. An interest exists in the AIF to undertake an activity in the Caribbean, where it has three member states (Dominica, Haiti and St Lucia), where the French departements in America are to be found, and where the stakes of multilingualism are high.

OBJECTIVES

To bring together the key actors in civil society in the Caribbean who specialise in ICT4D, as well as relevant international organisations, to consider the importance of the factor of “cutural and linguistic diversity” to the planning of regional solutions for an integrated Caribbean vision. Together, to establish strategies for the approach to this question, and to document the common positions.

Given the difficulties observed in the projects in progress in giving real consideration to linguistic and cultural diversity, the whole meeting is conceived as a workshop with the aim of developing a sensibility among the participants, both from civil society and from the regional and international organisations, to the issue of respect to linguistic diversity and its importance in the context of ICT4D and the process of regional integration. This workshop is planned as a brainstorming session to generate shared ideas with a view to creating conditions for learning, rather than as a series of lectures to fix a position from the top down.

Very particular attention will be paid to the process of translation during the meeting with the same concern to create conditions for this bringing together of ideas and people and to show coherence between the words and the deeds. Four languages have been chosen for interpretation and translation: English, Spanish, French, and St Lucian Kwéyòl.

The choice of location for this workshop was made on the basis of the same criteria of coherence. St Lucia is one of the countries in this region (with Curaçao) which possess the most acute awareness of questions of multilingualism, and seemed, according to other criteria (like the fact that it houses the headquarters of the OECS which represents the group of small islands which are very often forgotten), the best choice
.

Also the strategy is to concentrate the learning effort in a limited sample (about 40 people) and balance the players in ICT4D from civil society in the region rather than undertake a larger meeting with multistakeholder involvement. The selection criteria will take into account and attempt to balance gender, the different language zones, the small islands and the non-island areas, and the civil society organisations. 

PLACE, DATE AND DURATION

St Lucia, a small island at the crossroads of languages and cultures of the Caribbean, a member of Francophonie and the seat of the OECS has been selected. The meeting will take place during three days, the 30th and 31st August and the 1st September, 2004.

AGENDA AND METHODOLOGY

MAIN INTENTION

The workshop will involve the participants in a dynamic of awareness of the differences and commonalities of the cultures of the Caribbean to bring them to a position of ownership of the stakes of cultural diversity in the Caribbean and their pivotal role in the creation of a vision of the Information Society which favours a regional integration founded on respect for diversity.

The main objective is the sensitising of the key players who will subsequently naturally apply and diffuse this feeling for cultural diversity to integration; nevertheless, the production of a position paper as well as of a series of practical recommendations is part of the objective to be achieved.

In parallel, the key players in co-operation will concentrate on establishing common strategies in order to include consideration of cultural diversity.

GENERAL AGENDA

The general agenda is as follows:

29th August: (late afternoon) 

Arrival and registration of participants. 

Welcome reception.

30th August 

Workshop on the complexity of culture in the Caribbean.

31st August 

The information society: an opportunity for cultural diversity and integration. In the evening an opportunity to celebrate “Fet la Woz”

1st September 

Creative approaches and documentation of vision (civil society) 

Creative approaches and co-operation agreements (international organisations)

2nd September (morning)

Departure of participants.

DEVELOPMENT OF THE WORKSHOP 

The workshop of 30th August will begin with a group activity to identify mutual perceptions among the linguistic areas of the region, the recognition of erroneous perceptions, and the point of contact between one's own perceptions, and perceptions from outside. The aim of the workshop is to facilitate a better mutual understanding among the different linguistic groups, beyond the simple translation of languages, and to lay a foundation for a collective definition of a regional identity based on respect for diversity within the large space of commonality (historical and geographical). An inspirational introduction could be given by Senaïda Jansen and/or someone to be identified from the cultural world (perhaps through the Folk Research Centre of St Lucia)

The 31st August will begin with a review of the history of ICT4D activities (Daniel Pimienta) followed by an inventory (Yacine Khelladi) as an introduction to group work the aim of which is to identify the opportunities offered by ICT en route to integration, and the particular issues in the Caribbean for the creation of information societies.

The last day will be a synthesis with two workshops in parallel (civil society and international organisations) in the morning, and a plenary session in the afternoon. The “civil society” group will concentrate on collecting and organising the recommendations and will draw up a collective concept paper on the theme of information societies in the Caribbean.

In parallel, the group of international organisations will organise a common vision of strategies to be established in the region for a responsible and efficient consideration of cultural diversity in ICT4D activities in the region.

TRANSLATION

The management of translation is an essential factor for the credibility and the success of this workshop meeting. The method must be consonant both with the goal of the activity to sensitise, and with the awareness that culture cannot be absent from the process of translation. The fact that it is proposed to hold several workshops in parallel, and the concern for efficiency which prevents the serialising of translations create powerful constraints in terms of equipment and human resources.

The solution envisaged is to use students of languages from the Community College in St Lucia and from similar institutions in Haiti and the Dominican Republic. This group of young interpreters will receive 2 days of training intended to familiarise them with the concepts of the information society and the context of this meeting; this will be held on the two days before the workshop meeting. The young interpreters will have a role in the workshops which will allow them to intervene on the content and they will be able to bring a new slant to the debate, and break the false logic of interpretation as “objective” and beyond culture. 

The translation/interpretation will be in four languages: English, St Lucian Kwéyòl, Spanish and French.

WORK GROUPS

Daniel Pimienta, FUNREDES, will be responsible for general co-ordination

Senaïda Jansen, FUNREDES, will be responsible to define and apply the methodology

Deirdre Williams will be responsible as local counterpart.

A large work group will be created, on a voluntary basis, for project management with a large element of collegiality. Finally the people who are best able to reconcile the languages and cultures of the Caribbean will take on the role of facilitators for cultural diversity (F):

Armelle Chatelier, OECS, St Lucia, local counterpart

Claude Maingé, F

Daniel Prado, Union Latine, language issues, F

Etienne Wermester, France, F

Jean Yves La Cascade, ACS, Martinique, F

Paule John, UNESCO, St Lucia, local counterpart, F

Pedro Urena, UAG, Cayenne, methodological support, F

Yacine Khelladi, Fondation Taiguey, Dominican Republic, ICT4D inventory, F

This group (or part of this group) will be responsible for the training of the young interpreters in the two day seminar which will take place on 28th and 29th August.

INTERNET RESOURCES

A web page will be organised to announce and report on the workshop meeting http://cardisis.org
An unmoderated discussion list with unrevised automatic translation will be opened before the meeting and continued afterwards: cardisis@funredes.org
A discussion list for the work group, without moderation or translation, will be opened immediately: cardi@funredes.org, to facilitate the preparations.

ANNEXE: CARIBBEAN, THE PROBLEMS OF INTEGRATION

(Paper by Daniel Pimienta for the project http://funredes.org/caritic – 1998)

The Caribbean region is in general defined as an area comprising 24 island states and 4 mainland countries which maintain close links with the islands of the Caribbean (Guyana, Belize, Suriname, and Cayenne). The 28 countries have a total population of 35 million, occupying a land area of 727,000 km².

The Caribbean people share a common climate and geography, in a context of cultural complexity where the differences are just as important as the similarities.

The relatively homogeneous culture is the product of several factors:

· the shared climatic conditions,

· the remains of a precolumbian heritage
, 

· a European colonial history (French, English, Spanish and Dutch),

· forced migration coming from Africa,

· natural migration from other regions (particularly from India),

· relatively rapid (although variable) integration of the different stocks, from which has emerged a “mixture” unique to this region.

There are however large differences among the countries of the region:

· in the matter of land area: from Guyana (215,000 km²) to Anguilla (91 km²). The 23 islands comprise only 235,000 km² (of which 88% is shared by the four largest islands, Cuba, Hispaniola, Jamaica and Puerto Rico), while the mainland countries comprise 492,000 km².

· In the matter of population: from Anguilla with 8000 inhabitants to Cuba with 12 million.

· In the matter of political status: 16 independent countries, one territory linked with Holland (Aruba, Bonaire, Curaçao, the Dutch part of St Martin
, St Eustatius and Saba), 2 linked with the United States of America (the US Virgin Islands and Puerto Rico), 3 with France (Martinique, Guadeloupe and Cayenne), and 5 with Britain (the Cayman Islands, Turks and Caicos, the British Virgin Islands, Montserrat and Anguilla).

· In the matter of economic development: from Haiti with a GDP of $320 to the Bahamas with a GDP of $12000.

The countries of the Caribbean are also divided by many factors:

· the factor of geographic dispersion within the Caribbean basin;

· the factor of language: 3 principal blocs (Spanish, French and English), as well as Dutch and the creoles;

· the factor of geo-politics: the competing influences of the United States and of the European countries;

· the factor of economics: the countries compete for markets for exported tropical produce and for tourism, with little difference between them.

The worldwide development which shows two opposing tendencies (the regrouping of regions within common economic structures and, at the same time, the pressure of cultural minorities for recognition) is particularly critical in this region where the influx of tourists increases at the same speed as the volume of emigration.

See in the annexed table, for each country, the base indicators and the level of participation in existing integration schemes (Lome IV, CARICOM, OECS, CBI).

For all the countries of this region, the possibilities for development are linked to an improved economic, political and cultural integration.

The linguistic differences are obviously an important barrier, but divisions exist within linguistic zones, which encourages one to think that there are other factors to be considered. Beyond the culture of the Caribbean and its particular relationship with the times, beyond the fears of regional competition, there are elements which make communal action difficult. It is notable, for example, that the organs of the press in each of the countries concerned do not give any particular importance to regional news. Most of the countries are turned exclusively towards the one of the industrial nations which played a part in its colonial history. Shared knowledge of cultural, scientific and technical activities is limited
 and the main players in science and in culture travel very little inside the region.

The main barrier to overcoming resistance and the greatest obstacle to regional integration may well be the weakness of organised communication at a regional level among economic, cultural, scientific and social partners.

It is from shared information and fluid communication that integrationist plans can be imagined, which favour action in the different interested sectors.

Yet, differently from other regions, the nature of this region makes the concept of “frontier”
 seldom applicable, also blocking the natural mechanism which allows neighbouring countries to create an exchange of cultures from cross-border trading,.

It is also significant that the aerial and maritime means of transport generally show a star topology, which means that the distance between two islands is equal to the diameter of a circle (with the exception of tourist cruises where the tourist can appreciate, more quickly than the local inhabitant, the duality, the diversity/commonality of this region).

So the diagnosis is clear: a transport infrastructure is lacking! But the best approach is not to build bridges, nor necessarily to reform the system of air and sea transport. What is needed is superhighways of information or inforoutes
. A preliminary level of investigation suggests that the causes are not in the infrastructures
, but in the “infostructures”.

The construction of systems of information and communication with a regional vision will have a significant effect for the region’s development and will be able, at the same time, to help improve the systems of transportation between the countries.

The new technologies of information and communication offer a unique opportunity to create or resurrect the links between the peoples of the Caribbean, sensitise them to their common cultural identity, and add to the incentives for communal action.

.
Table 1: Caribbean countries political status, basic indicators 

Source: Jean Marie Burgaud (1997) 
________________________________________________________________________________________

COUNTRIES

POLITICAL

AREA
POPUL.

GNP/
HIGHER




STATUS


KM2
1990

CAPITA
EDUCATION










1990
ENROLMENT








(2)

(3)
(5)

ANGUILLA

UK


91
7000

na
na

ANTIGUA & BERMUDA 
IND (UK,1981) 

440 
65000

4600  
na

ARUBA 


NETHERLANDS 

250 
61000

na 
na

BAHAMAS 

IND (UK,1973) 

13940 
247000

4900
4900 

BARBADOS 

IND (UK,1981) 

22960 
189000 

1970 
na

CAIMAN ISLANDS

UK 


259 
27000 

na 
na 

CUBA


IND (SPAIN, 1898)
110860 10608000 
2972(4)
na

DOMINICA 

IND (UK, 1978) 
750 
72000 

1940 
60 

DOMINICAN Rep. 
IND (SPAIN, 1844)
48444 
7170000 
820 
123745

GRENADA 

IND (UK,1981) 

340 
91000 

2120 
535  

GUADELOUPE

FRANCE 


1779 
390000 

na 
na 

GUYANA 


IND (UK, 1966) 
214970 796000 

370 
2328

FRENCH GUYANA 

FRANCE 


91000 
98000 

na 
na

HAITI 


IND (FRANCE, 1804)
28000 
6486000 
370
6829

JAMAICA 

IND (UK, 1962) 
10990 
2420000 
1510 
12504

MARTINIQUE 
 
FRANCE 


1101 
360000 

na 
na

MONTSERRAT 
 
UK 


100 
11000 

na 
na

NETHERL.ANTILLES  
NETHERLANDS (1) 
740 
175000 

na 
na

PORTO RICO 
 
USA 


9104 
3530000

na
na

St KITTS & NEVIS  
IND (UK, 1983) 
270 
42000 

3340
167

ST LUCIA 

IND (UK, 1979) 
620 
133000 

1900 
367

ST VINCENT 
 
IND (UK, 1979) 
163265 
422000 

3050 
3402

TRINIDAD& TOBAGO 
IND (UK, 1962) 
5130 
1236000 
3470 
4939

TURKS & CAICOS

UK 


430 
12000 

na 
na

UK VIRGIN ISLANDS
UK 


150 
16000 

na
na

US VIRGIN ISLANDS
USA 


344
107000 

na
na

__________________________________________________________

 (1) Two leeward islands (Curacao and Bonaire) plus three windward islands (Dutch part of St Martenn, St Eustatius and Saba)

 (2) Source: CELADE (Centro Latinoamricano de Demografia)

 (3) Source: World Bank (Social Indicators of Development)

 (4) Global Social Product at official rate of PS 1= US$ 1

(5)  Source: Unesco, Statistical Yearbook, 1990 (years 85-86)

 Table 2: Caribbean countries participation in integration schemes

Source: Jean Marie Burgaud

____________________________________________________

RELATION    WITH  THE  EC   CARICOM OECS CBI 

LOME IV EC TERITORY   OCT

_________________________________________________________________

 ANGUILLA 





*

 ANTIGUA & BERMUDA * 




* 
* 
* 

 ARUBA 





*

 BAHAMAS 

 * 




* 

* 

 BARBADOS 

 *




*

* 

 BELIZE 

 * 




*

* 

 CAIMAN ISLANDS 




*

 CUBA 

 DOMINICA 

 * 




* 
* 
* 

 DOMINICAN Rep. 
 * 



   observer 
*

 GRENADA 

 * 




* 
* 
* 

 GUADELOUPE 


*

 GUYANA 

 * 




* 

* 

 FRENCH GUYANA 


*

 HAITI 

 * 



   observer 
*

 JAMAICA 

 * 




* 

* 

 MARTINIQUE 


*

 MONTSERRAT 
 



*

*
*

 NETHERL. ANTILLES 



* 


*

 PORTO RICO 






associated 

 St KITTS & NEVIS  * 




* 
* 
* 

 ST LUCIA 

 * 




* 
*
* 

 ST VINCENT 
 * 




* 
*
* 

 SURINAME 

 *

 TRINIDAD & TOBAGO * 




*

*

 TURKS & CAICOS 
 



*

 UK VIRGIN ISLANDS 



*

 US VIRGIN ISLANDS 





associated

_________________________________________________________________

LIST OF ACRONYMS

ACS: Association of Caribbean States

CARICOM: Caribbean Community

CBI: Caribbean Basin Investment, an incentive exportation system of the USA for creation of plants in the Caribbean

CIVIC: A virtual community of ICT4D multi stakeholders.

EC: European Community

GNP: Gross National Product

ICA: Institute of Connectivity of Americas

ICT4D: Information and Communication Technologies for Development

OCT: Overseas Countries and Territories (July 25, 1991 decision of Association of the Council of Ministers of the European Comunities).

OECS: Organization of East Caribbean State

UAG: University Antilles-Guyane

UK: United Kingdom

UNESCO: United Nations for Education Science and Communication,   

OCT: Overseas Countries and Territories (July 25, 1991 decision of Association of the Council of Ministers of the European Comunities

WSIS: World Summit in Information Society
� Caraibes, Diversidad Cultural and Information Society


� In spite of the fact that the regional preparatory meeting for WSIS for Latin America and the Caribbean was held in the Dominican Republic (http://www.indotel.org.do/wsis/).


� The Caribbean ICT Roundtable, Barbados, October 28-30, 2002: http://www.icamericas.net/workshops/caribbean/


� http://www.dgroups.org/groups/icacaribbean/





� The French Overseas Territories were considered; they were not chosen to make clear the meeting’s regional nature, and to reflect Francophonie's paramount concern for multilingualism.





� Only Dominica and the mainland regions still have indigenous peoples


� The rest of St Martin is part of the department of Guadeloupe





� A notable exception is the University of the West Indies in Jamaica, which has campuses in Trinidad and in Barbados, and distance education projects on a regional scale.


� With the specific exception of that between Haiti and the Dominican Republic


� Let us be clear: if the Internet of the Caribbean exists today it is an Internet of the passive consumer and a veneer on the tourism of the countries in the region. The initial values of the academic Internet, and the idea of an Internet for development, have had almost no effect in this region where the delay is notable beside the reported development of the Internet in the rest of Latin America.


� With the exception of Haiti, the countries of the region generally possess a good telecommunications infrastructure, and the Internet, at least in its commercial version, is well embedded in all the countries.
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